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The Arts Commission
Founded in 1959

Who We Are
The Arts Commission is a 501(c)3 nonprofit organization founded in 1959 to foster 
Toledoʼs heritage in the arts. The organization is the longest-standing arts 
commission in the state of Ohio, serving youth, artists, arts organizations, and the 
general public. Since 1977, The Arts Commission has managed the City of Toledoʼs 
One Percent for Art program, the first in the state of Ohio and among the first in the 
nation, and maintains Toledoʼs impressive collection of public art.

Artist Mixer @ River East Gallery
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Zach Huber
Workshop Facilitator

• Business specialist librarian in the Small Business and Nonprofit Department 
for the Toledo Lucas County Public Library system.

• Nonprofit sector for 6 years at both large and small nonprofit organizations in 
the areas of marketing and fundraising, including both grant-seeking and grant 
administration

• Bachelor of Science in Journalism from Ohio University in 2013 and his Master 
of Library and Information Science from Kent State University in 2016
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Introduction to
Proposal Writing

Zachary Huber, Toledo-Lucas County Public Library



• Statement of need 
• Project description 
• Organization information 
• Conclusion: Budget
• Attachments/supporting materials
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Proposal Package



Statement of Need

• Describes the issue or situation the project will address
• Describes how the grant can help you progress as an artist or how your art will 

impact the community.

Answer the questions:
• What is the problem or need you will be addressing?
• Who is affected by the problem and how?
• Why is this issue important?
• What evidence can you provide to support it?
• What is the underlying cause?
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Project Description

• Longest section of the proposal

• Describes the solution to the problem addressed in 
the need section

• Includes the project goals and outcomes
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Project Description

Answer the questions:

• What are your expected outcomes?

• How will you achieve your outcomes?

• Who will carry out the project?

• How do you know how you are doing?

• How will you sustain the project?
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Goals, Objectives, and Outcomes

The difference between goals, objectives, and outcomes

• Goals–broad, general description of what you will achieve

• Objectives–specific, measurable targets which will determine if you have met your 
goal

• Outcomes–the extent to which you have accomplished your objectives
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 Goals, Objectives, and Outcomes

• Goal: Bring awareness to community mental health by creating a mosaic mural to 
be displayed outside the local clinic.

• Objective: Host a day-long event for former patients of the clinic to participate in 
building the mosaic through an artist-designed template. A QR code will lead 
people to more information about the clinic.

• Outcome: The clinic will report an increase in traffic to their “services” page.
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Project Description: Evaluation

How will you measure success or show impact?

• Summative: measuring the outcome or product
• Likert scale
• Pre and post assessments
• Journaling

• Formative: analyzing the process
• Any bottlenecks
• Any unanticipated delays?
• Did the number of partnerships or volunteers shift? 

How did that affect the process?

13
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Project Description: Methods and Timeline

How will you achieve your outcomes?
Methods

• What other methods or solutions have been tried?

• Why is this approach different?

• How did you decide upon this particular method or approach?

• What factors went into your decision?

• How did this response emerge as the best solution?
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 Project Description: Methods and Timeline

How will you achieve your outcomes?

Timeline

• How will the project be implemented?

• What are the steps involved and when will they happen?
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 Project Description: Methods and Timeline
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Project Description: Staffing

Who will carry out the project?

• Staff

• Volunteers

• Consultants

• Collaborators
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Project Description: Sustainability 

How will you sustain the project?

• Indicate how the project will be funded in the future

• Provide the grantmaker with assurance that other funders are in the mix

• Let's the funder know that the project will outlive the grant

21
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Conclusion

• Final appeal

• Restate the need(s) your organization or project is addressing

• Restate why it is important to THIS funder

• Be persuasive! 
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Talk about how this project or category of support will elevate you to the next level of 
your career, project, or work. What are you asking for funding for? What is currently 
stopping you from advancing? How will receiving this funding help your artistic 
practice? Be specific. Explain why it is important, as if the panel does not understand 
your artistic practice.
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Think about the audience that will be viewing or participating in your work. What do 
you anticipate the positive impact will be on them? Be as specific as possible. (Who is 
your audience? How will they have an opportunity to participate in your work? How 
do you think this experience will positively impact them or what is the hope for a 
positive impact?)

25
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Catherine Clements
Workshop Facilitator

• Artist and arts administrator based in Bowling Green, OH

• MFA from the University of Georgia in Printmaking and Book Arts and a BFA 
from Bowling Green State University in Two-Dimensional Studies with a minor in 
Arts Management

• Catherine co-owns and operates Now Serving, a local pop-up restaurant, and is 
the Vice-President of the Board of Directors for the Cocoon, an organization that 
provides support to survivors of demostic and sexual violence in northwest Ohio

Grant Application Workshop—Artist Statements + Grant Narratives
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What are Artist Statements + Grant Narratives?
Where to start?

An artist statement describes a creative practice or body of work, 
giving the reader valuable context to enhance their understanding 
of the makerʼs creative output.

A grant narrative (or project narrative) communicates specific 
details of a project or practice, as part of an application, proposal 
or other request for support.

Grant Application Workshop—Artist Statements + Grant Narratives
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Grant Narratives
Where to start?

• Do your research!
• Look at the call closely
• Outline the requirements
• Check out the org website

• Highlight important language, 
organizational values and priorities

• Scout out the application portal
• Always work in an archival document

Grant Application Workshop—Artist Statements + Grant Narratives
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Grant Narratives
Where to start?

• Outline your project or practice 
• be concise and specific!
• include important details:

• who: you, partners, audience
• what: plan, expected outcomes
• why: reason for project, need for support
• when: timeline, sense of urgency
• where: making and presentation spaces
• how: materials, processes, equipment

Grant Application Workshop—Artist Statements + Grant Narratives
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Grant Narratives
Now put it all together!

• Prioritize the info in your outline by importance to 
the project

• Align your needs and goals with the mission and 
values of the organization or call

• give them a reason to advocate for you!
• Double check that youʼve hit all of the 

requirements in the call
• Edit down to word count
• Read it out loud!

Grant Application Workshop—Artist Statements + Grant Narratives
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Artist Statements
What are we trying to do here?

• The artist statement is a tool for documenting 
and archiving the motivations and processes of 
your creative practice.

• They can be an umbrella covering all of the 
creative work you do, or describe specific 
projects or bodies of work

• You might adapt one document many times or 
write new artist statements for each endeavor

• Not an artist bio 
• only include biographical info thatʼs directly 

relevant to your creative output 

Grant Application Workshop—Artist Statements + Grant Narratives
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Artist Statements
What are we trying to do here?

• Your artist statement is an extension of your 
creative practice

• write in language you would use
• find a tone that feels authentic
• give the work room to speak for itself 

• Express your values as someone who engages 
with the world through a creative lens

• Hype your work up

Grant Application Workshop—Artist Statements + Grant Narratives
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Artist Statements
Where to start?

• Observe what youʼre making/doing!
• Chat with friends and strangers!

• try to hone in on words and descriptions you 
use frequently/across groups

• record yourself, play it back and listen
• Do some reflective writing!
• Conduct a formal analysis!

• Describe what youʼve made/ done in the 
most literal way possible

Grant Application Workshop—Artist Statements + Grant Narratives
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Artist Statements
Great, now what do I do with this?

• Tailor your statement to fit your needs
• consider your audience and goals
• be mindful of length and attention span

• Give em the juice, wrap it with a bow
• engage the reader
• prioritize info based on importance and 

relevance
• bring it to an impactful conclusion

Grant Application Workshop—Artist Statements + Grant Narratives



36 Grant Application Workshop: Creating a Grant Budget

Liz Bayan
Grant Application Workshop: Artist Statements + Grant Narratives

Artist Subgranting Coordinator, The Arts Commission
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Project Grant
NEW Grant Opportunity for artists

The Project Grant is a competitive program offering financial support 
to artists to create or complete original works of art that show artistic 
growth and/or creative experimentation. The Project Grant is open to 
artists across all mediums. Emerging, Mid-career, and Established 
artists are encouraged to apply. Artists may request funding at the 
$2,000, $2,500, or $3,000 level. Requested grant amounts should 
not exceed $3,000.

Grant Application Workshop—Artist Statements + Grant Narratives
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How is this different from the Accelerator Grant?
2025 Project Grant

The Project Grant is meant to support artists by helping move an idea/project/or body of work past the finish line and support 
an artistsʼ growth, experimentation, and ultimately their creative career. While the Accelerator Grant offers quick turnaround for 

immediate and broad needs of artists, the Project Grant is tied to the creation AND completion of a specific work of art. 
Applicants must have a good idea of how and when their work will be completed and be able to submit documentation of their 

finished work within the granting period. 

● Artists who have already received an Accelerator Grant(s) should feel comfortable applying for this opportunity. 

 

● Artists with an interest in growing their grant writing skills or building their portfolios up to prepare for larger dollar grant 

requests or a Merit Award are encouraged to apply for a Project Grant.

● While hobbyists and emerging artists are welcome to apply, competitive applicants will have a prior body of work and should 

be prepared to submit work samples of their original works of art.

Grant Application Workshop—Artist Statements + Grant Narratives



Applications open: May 19  June 8
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2025 Project Grant
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Eligible Applicants
2025 Project Grant

• Individual artists and artist collectives with a current residence or a creative 
studio within 30 miles of downtown Toledo may be eligible.

• Competitive applicants will be artists with a prior body of work who are creating 
or completing their own original works of art to build their portfolio; or who 
have an upcoming exhibition or other public opportunity to share their work in 
the next 9 months.

• Applications will be accepted from university or college-level adjunct teachers.

Grant Application Workshop—Artist Statements + Grant Narratives
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Ineligible Applicants
2025 Project Grant

• Artists enrolled in a degree or certificate-granting program of any kind at the 
time of application are NOT eligible for Project Grants. Applications will not be 
accepted before the graduation date.

• Producers, commercial artists, creative directors, art organizers, or those 
providing logistical support to other artists are not eligible for this opportunity. 

• Nonprofit organizations are ineligible for this opportunity.

Grant Application Workshop—Artist Statements + Grant Narratives



Materials + Supplies
For example: film + photo chemicals, 
raw materials, paper, canvases, paint, 
paintbrushes, clay, printmaking 
supplies, glass blowing supplies, etc

Equipment + Tools
For example: presses, camera lenses, 
instruments, welders, audio 
equipment, etc.

Project Support + Framing*

For example: paying other artists to 
help you with your project such as 
illustrators, musicians, copywriters, 
copy editors, fabricators, etc.

42 Grant Application Workshop—Artist Statements + Grant Narratives

* Framing can account for no more than 
50% of the total project budget

Eligible Categories of Support
2025 Project Grant 
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Regular Overhead 
Expenses
For example: studio rent, 
utilities, insurance, 
accountant, bookkeeping, or 
costs associated with a 
commercial photography or 
graphic design business.

Travel-related 
Expenses
For example: plane tickets, 
parking, gas, mileage, 
lodging, food, etc.

Laptop/Technology 
Expenses
Unless it relates directly to 
your artmaking practice, you 
may not request funding for 
a laptop or other 
technology. 

Expenses covered by 
other TAC funding
For Example: expenses 
covered by a Toledo Lucas 
County ARPA Individual Artist 
Grant, an Accelerator Grant, 
or a Merit Award.

Grant Application Workshop—Artist Statements + Grant Narratives

Ineligible Categories of Support
2025 Project Grant 



Grant Budget Template—Spending period: July 1, 2025  April 1, 2026
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Grant Budget Template—Spending period: July 1, 2025  April 1, 2026
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Project Timeline
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Project 
Proposal
Please explain your project 
in detail. Tell us about what 
the project is, the ideas it 
explores, and include your 
collaborators and their role 
in completing the project (if 
you have them).

Creative 
Catalyst
How will your proposed 
project or new work act as a 
catalyst for your artistic and 
professional growth?

Public 
Presence
How will the public 
experience your artwork 
once it's completed?

Visual Plans 
(optional)
Please upload any visual 
plans, schematics, drawings, 
blueprints, layouts, 
in-progress work that you 
have for this project. 

Grant Application Workshop—Artist Statements + Grant Narratives

Project Proposal Grant Narrative Questions
2025 Project Grant 
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Digital Portfolio
2025 Project Grant

• Artist resume or curriculum vitae (two pages maximum)

• Artist statement 150 words minimum, 300 words maximum) 

• Bio 50 words minimum, 150 words maximum)

• Work Samples and Descriptions (only work samples from the past 3 years will 

be considered)

Grant Application Workshop—Artist Statements + Grant Narratives
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Liz Bayan
Artist Subgranting Coordinator

419.254.2787  1018

LBayan@artscommission.com

Grant Application Workshop—Artist Statements + Grant Narratives

Ask questions early!
Artist Statements + Grant Narratives workshop

Lindsay Glass
Engagement + Capacity Building Director

419.254.2787  1019

LGlass@artscommission.com


